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The presentation will discuss:

• Broader EU context.

• TCR methodology.

• Enablers in the current system.

• Challenges identified.

• Areas and suggestions for action.



Cedefop work on apprenticeship

• thematic country reviews (9 countries) 

• policy learning forums on apprenticeship

• studies

• cross nation overview and database on apprenticeship schemes 
(30 schemes in 24 countries) – online

• study and database on financing mechanisms in EU-28 –
forthcoming in October

• ‘Who trains in SMEs?’ (2015)

• monitoring of Riga deliverables 

• support to European Alliance for Apprenticeship and ET2020 
Working groups 

http://www.cedefop.europa.eu/en/publications-and-resources/data-visualisations/apprenticeship-schemes


Who trains in SMEs? (Cedefop, 2015)

• Three groups of employees: 

o in-company trainers in the narrower sense (devote at least 30% of their working time to training); 
o employees with training functions who occasionally provide training to colleagues and/or facilitate the 

learning of others, but not as their primary work task or major responsibility; 
o and managers with training functions.

• Main tasks and duties:

o Induction of new employees; providing feedback and advice in the work process; one-to-one training, 
demonstrations. 

• Motivation and requirements:

o willingness to share knowledge and skills with others and train prevail over expected economic benefit; 
o acknowledgement of training role is important;
o entrusted with training tasks due to substantial experience rather than training-related certificates.

More info at: http://www.cedefop.europa.eu/en/publications-and-resources/publications/5550

http://www.cedefop.europa.eu/en/publications-and-resources/publications/5550
http://www.cedefop.europa.eu/en/publications-and-resources/publications/5550


European support for apprenticeships

• Guiding principles on professional development of trainers in 
VET(2014)

• 20 guiding principles for high performance apprenticeships and 
work-based learning (2015)

• European framework for quality and effective apprenticeships 
(2017)

• 12 policy pointers on how to support teachers and trainers in high 
performance apprenticeships and work-based learning (2018)



Thematic country reviews on apprenticeship



Thematic country reviews on apprenticeship - TCRs

2014/15 - Lithuania, Malta 

2015/17 - Greece, Italy, Slovenia 

2017/18 - Croatia, Cyprus  

Belgium (fr), Sweden

http://www.cedefop.europa.eu/en/publications-and-resources/publications/4139
http://www.cedefop.europa.eu/en/publications-and-resources/publications/4140


Objectives of thematic reviews

Member States: 

• develop a set of areas for action for ensuring quality apprenticeship 
through analysing the existing situation and identifying enablers 
and challenges characteristic to the national context;

Cedefop (EU level):

• increase the knowledge base that can support policy- and decision-
makers across Europe and, possibly beyond, in designing and 
implementing policies and measures for quality apprenticeships.



TCR Methodology Principles



Thematic country review on apprenticeship 
in Croatia



Scope and focus of TCR in Croatia

Jedinstveni model obrazovanja, JMO 

(the Unified Model of Education)

three-year programmes for trades and crafts 

(CROQF Level 4.1) 

* Ongoing discussion on dual education 



Review priority areas  in Croatia

Place in the ET system

Governance structures

Training content and learning outcomes 

Requirements and support to teachers and trainers

Financing and cost-sharing mechanisms

Quality assurance



Review priority areas in Cyprus

Engaging industry/employers in developing and 
supporting apprenticeships/WBL

Developing a flexible apprenticeship/WBL system 
with regard to its governance, involving the social 
partners in updating training content

Support to companies, both financial and non-
financial

Quality assurance 



Three rounds of interviews in Croatia

Group of stakeholders Number of persons 

interviewed

Apprentices 35

Directors/deputy directors and teachers of VET schools 29 (11+18)

Managing directors (or HR managers) and mentors in 
companies  that provide training

26 (21+5)

Ministries and main bodies in VET 10

Employers’ organisations and chambers 9

Youth organisations 1

Parents’ organisations 1

Municipalities 2

Total 113



Enablers (1) 
• JMO relatively well-regulated in several legal acts and regulations; 

• JMO as recognised learning path leading to a vocational 
qualification;

• No very negative attitude towards JMO; perceived as training 
programmes in crafts and trades; 

• an ongoing reform in VET and good will in Croatia to improve the 
JMO system and, possibly, open it up; 

• the Memorandum of understanding setting up the apprenticeship 
partnership at the national level; 

• there are mechanisms at national level to involve the social 
partners and other labour market actors in the development and 
implementation of apprenticeship; 



Enablers (2)
• electronic systems (databases);

• good examples of the implementation of JMO programmes

• VET centres of competence as new potential in the system; 

• availability of EU funding – related projects (HOK and HGK) – and 
bilateral programmes.

• established process of licensing of crafts and legal entities 
(managed by HOK).



Challenges (1)
• permeability and access to higher levels of education for JMO 

graduates - it is very hard for JMO students to continue with their 
education; 

• the Chambers are active promoters of apprenticeship (enabler), 
but each of its own (challenge);

• lack of coordination and clear ownership over JMO;

• real partnership among the national stakeholders not taken 
off so far - the social partners involved mainly at the strategic 
level; 

• training content (the standards and most curricula of JMO) are 
outdated and need to be urgently renewed;

• no (minimum) requirements for students to enter apprenticeship 
programmes; 



Challenges (2)

• opportunities for professional development of VET teachers 
and mentors;

• finding a sustainable financing model for apprenticeship;

• quality assurance is currently limited to the school self-
evaluation, inclusion of learning at employers;

• apprentice pay a serious issue; monitoring compliance;

• demand for and supply of programmes imbalanced;

• ‘dual education’ – enabler and challenge – risk of parallel 
systems with similar features.  



Areas and suggestions for action
What can be done? 

Taking more care of:

• learners – working and learning conditions, guidance, horizontal 
and vertical mobility;

• pathway – attractiveness, permeability, strengthening cooperation;

• employers (crafts and companies) – financial and non-financial, 
more involvement;

• quality – aligning criteria of assessment, feedback; 

• governance – clarifying the roles, improving monitoring. 



Visit Cedefop website:

http://www.cedefop.europa.eu

Apprenticeship:

http://www.cedefop.europa.eu/en/events-and-
projects/projects/apprenticeships-work-based-
learning

Database of apprenticeship schemes

http://www.cedefop.europa.eu/en/publications-and-
resources/data-visualisations/apprenticeship-
schemes

Suggestions, questions, ideas?

Contact Irina Jemeljanova: 

irina.jemeljanova@cedefop.europa.eu or 

apprenticeship-team@cedefop.europa.eu

http://www.cedefop.europa.eu/
http://www.cedefop.europa.eu/en/events-and-projects/projects/apprenticeships-work-based-learning
http://www.cedefop.europa.eu/en/publications-and-resources/data-visualisations/apprenticeship-schemes
mailto:irina.jemeljanova@cedefop.europa.eu
mailto:apprenticeship-team@cedefop.europa.eu

